State of New Jersey

DEPARTMENT OF EDUCATION

ESSEX COUNTY OFFICE
PHILIP D. MURPHY Leroy F. Smith Public Safety Building ANGELICA ALLEN-MCMILLAN, Ed.D.
Governor 60 Nelson Place, 1*! Floor South Acting Commissioner
Newark, New Jersey 07102
TAHESHA L. WAY (973) 621-2750 JOSEPH S. ZARRA
Lt. Governor Interim Executive County Superintendent

November 16, 2023

Dr. Latee Walton-McCleod, Superintendent
Essex Regional Educational Service Commission
333 Fairfield Road

Fairfield, New Jersey 07004

Dear Dr. Walton-McCleod;

My office has reviewed your district’s plan for virtual or remote instruction for the 2023-2024
school year as per P.L. 2020 ¢.27 and has found it to be compliant with the required checklist
elements.

In the event that a school facility in your Local Education Agency (LEA) must close due to a
declared state of emergency, declared public health emergency, or a directive by the appropriate
health agency or officer to institute a public health-related closure, you may use virtual or remote
instruction to satisfy the 180-day requirement if the closure is for more than three (3) consecutive
days.

You must post the approved plan on your LEA website. If revisions are made to this plan, please
resubmit it to this office accompanied by the board approval and a new signed and dated
checklist, which can be found at: Guidance and Checklist: Virtual or Remote Instruction

Programs (nj.gov)

Thank you and best wishes for a successful school year.

Sincerely,

Joseph S. Zarra
Interim Executive County Superintendent

www.nj.gov/education
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Essex Regional Educational Services Commission
Public Health-Related Virtual/Remote Instruction Plan

2023 - 2024 SY

Students will be serviced remotely via the use of the
Edgenuity Courseware and |-Ready platforms hetween the
hours of 8:30 am - 2;30 pm. During the at-home completion
of online course activities, students will be able to access
teaching staif for assistance with assigninents by using
google voice number directories shared with parentsand
Zoom, tive instruction and communication via Google
Classroom and Google Meet.

Students were issued Chromebooks by Comaission staff for
school-related use. Chromebooks were distributed during
the month of October and wiit remain in the home for the
duration of the school year.

Students lacking network access, can request access from
the scheol and will be provided access by the district
Students will be expected to log into Google Classtoom on a
daily basis no later than 8:30 am. They are required to
respond to posted assignments and make submissions in
accordance with due dates.

Teachers will monitor progress, provide support as needed
and evaluate student product in a timely manner for the
purpose of providing immediate feedback.

Students with exceptionalities will be provided with
additional support frem counselors and instructional aides
tasked with campleting “wellness check-ins” on Monday,
Wednesday and Friday.

¢  Principals
»  Teachers
+ [T Personnel

Edgenuity attendance
and session logs
Edgenuity progress
reports

Datly Student
Attendance Forms
Genesis Gradebook
Reports

Interim Progress
Reports

Quarterly Report Cards
I-Ready Progress
Reports

During a remote fvirtual engagement period, student
attendance will be documented in accordance with ERESC
policy and NJDOE guidelines.
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Superintendent
Principals
Secretaries
Teachers

Genésis Attendance
Reports

Daily Student Attendance
Forms




Students will be expected to log in to electronic homerooms
on a daily basis by 8:30 am to allow time for documentation
of attendance and sharing general announcements.

All students will be contacted on a daily basis by teachers
and also by "Wellness Team” members {M, W, & F).

Parents will be reminded of the Commission's policies
regarding attendance and the impact on grading, promotion
and awarding of credits for secondary students.
Documented student absences ave reviewed and responded
ta in accordance with attendance policy requirements (i.e.
letters, attendance intervention plans, telephone
conferences).

Students experiencing Wi-Fi cutages will be offered paper-
based work packets until Wi-Fi/internet services can be
restored.

+  {ounselors

+ Home Contact Logs
s Attendance Letters, Plans

Students with Disabilities will receive remote «  Superintendent s  Bi-Weekly 1IEP Review
instruction/virtual learning via Edgenuity Courseware, I- s Principals Reports
Ready, Google Classroom and Zoom betiveen the hours of + Lounselors ¢ Daily Student Attendance
8:30 am - 2:30 pm, o Teachers Forms
School-hased counseling staft will work with teachers and s Genesis Attendance
administrators to ensure a consistent provisien of services Reports
in keeping with the requirements of classified students’ + Home Contact Logs
1EPs, Bi-weekly [EP Services Review meetings will be «  Attendance Letters, Plans
conducted to confirm comphance and for to determine if +  OT, Speech and Counseling
additional supports are required. Schedules
OT, speech and counseling services will be provided « Related Services Logs
telephonically and /ar via Zoom between the hours of 1 pm -
3pm.
In collaboration with district case-managers, ERESC staff
witl participate in virtual IEP meetings as needed, All other
concerns/updates will be addressed during Monday,
Wednesday, and Friday “Wellness Team" calls.
Virtual iEP meetings, evaluation and other meetings wili be
conducted telephonically or via the use of a video-
conferencing option f{i.e. Zoom).
‘English Language Learners Not Applicable s N/A +  N/A




ERESC students will be provided with information regarding
focal food service providers (i.e. resident school districts,
food banks, etc.). Additionally, ERESC schools’ staff will
deliver breakfast and lunch offerings prepared by our food
services vendor on a weekly basis to eliminate food
insecurity concerns. All deliveries will be scheduled in
advance via telephone and wili be curbside. In an effort to
protect staff and families, delivery designees will be
required to wear the appropriate safety supplies (i.e. masks,
gioves).

Director of Special
Programs and Grants
Superintendent
Principals,
Instructional Aides

Letters to parents
Food Bank information
Feod service delivery
receipts

ERESC school buildings cieaning needs will be addressed by
custodial staff in accordance with previously shared
recormimendations for sanitizing,

Superintendent
Custodian
Pandemic Response
Team

Sanitization
documentation
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ERESC will offer the Extended School Year (ESY) Program
for eligible students in a manner consistent with adopted
virtual/remote engagement methods.

Related services for program participants will be delivered
telephonically or via Zoom.

Orange
East Orange

Elizabeth

hrvington

Lodi

Newark

Morth Star Charter School
Marion P. Thomas Charter School
Passaic

Montclair

Superintendent
Principals
Teachers, Counsetors

Schools’ Calendars
Summer Program
Attendance Records
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Board of Directors Review Date: November 17, 2023

Plan Submission Date: November 17, 2023




Local Education Agency Guidance for Virtual or Remote Instruction Plan
for the 2023-2024 School Year

The New Jersey Department of Education (Department) is providing the following guidance pursuant to

N.J.S.A. 18A:7F-9(c) and N.LA.C. 6A:32-13.1 and 13.2, to assist LEAs in the development of their annual virtual
or remote instruction plans. The Department encourages LEAs to reflect on the previous school year to enhance
elements of the prior year's plan to provide the most substantive education, and including, but not limited to,
related services, for all students in the event of an LEA closure.

For each of the areas below, the chief school administrator or lead person will either mark “yes,” confirming
that the information is in the Plan and list the corresponding Plan page number, or mark “no” if the information
is not contained in the Plan. The chief school administrator or lead person is expected to provide an explanation
to the County Office of Education for all areas marked “no.”

By July 31 annually, the chief school administrator or lead person must submit a board-approved LEA Guidance
for Virtual or Remote Instruction Plan for the coming school year, along with this form to their County Office of
Education. At the time of submission to the county office of education, the plan must be posted on the LEA’s
website. Plans will be reviewed in each county office of education on a rolling basis with an electronic response
communicated within two business days of receipt.

LEA Checklist for Virtual or Remote Instruction Programs

LEAs must enter the page number where each checklist item may be found in the virtual or remote instruction
program submitted to the County Office of Education.

Contact Information

County: Essex

Name of District, Charter School, APSSD or Renaissance School Project:

Essex Regional Educational Services Commission

Chief School Administrator/Charter or Renaissance Leader Name/APSSD Leader:
Dr. Latee E. Walton-McCleod

Phone Number of Contact: (973) 405-6262

Equitable Access and Opportunity to Instruction
Question LEA Yes or No
1. Is the LEA ensuring equitable access and opportunity to instruction for all Yes
students? -




Question Page LEA County
Number | Yes or Yes or
No No

2. Does the program ensure that all students' varied and age-appropriate needs
are addressed?

[

2 Yes

3. Is the program designed to maximize student growth and learning to the

greatest extent possible?
Synchronous and/or asynchronous virtual or remote learning plans 1 Yes
which will maximize student growth and learning.

4. Does the program describe how the LEA will continuously measure student

growth and learning in a virtual or remote instruction environment? 1 Yes |Z|

5. Does the program describe how the LEA will measure and address any
ongoing digital divide issues, including a lack of internet access, network access 1 Yes
and/or sufficient access to devices?

KN

Notes on Equitable Access to Instruction




Addressing Special Education Needs

students with disabilities?

Page LEA County

Question Number | Yesor | Yesor
No No

1. Does the program address the provision of virtual or remote instruction to =
implement Individual Education Programs (IEPs) for students with disabilities to | 2 Yes |~
the greatest extent possible, including accessible materials and platforms? [
2. Does the program address methods to document I[EP implementation =
including the tracking of services, student progress, as well as provision of & Yes |¥
accommodations and modifications? al
3. Does the program describe how case managers will follow up with N
families to ensure services are implemented in accordance with IEPs to the 2 Yes |~
greatest extent possible? =
4. Does the program address procedures to conduct IEP meetings, —
evaluations and other meetings to identify, evaluate and/or reevaluate No 7

Notes on Special Education Needs

case manager.

The students attending ERESC Schools, if classified, are case mandated by resident district
personnel. All IEP meetings, evaluations, and other meetings to identify, evaluate and/or
re-evaluate students with disabilities are scheduled and faciliated by the home school district




Addressing English language learners (ELL) Plan Needs

Page LEA County
Question Number | Yesor Yes or
No No

1. Does the program include an English as a Second Language and/or bilingual
education program aligned with State and Federal requirements to meet the N / A
needs of ELLs?

2. Does the program describe how the LEA communicates with families of
ELLs including providing translation materials, interpretative services, and N / A
literacy level appropriate information?

3. Does the program include the use of alternate methods of instruction
(that is, differentiation, sheltered instruction, Universal Design for Learning),
access to technology and strategies to ensure ELLs access the same standard
of education as non-ELL peers?

N/ A

4. Does the program include training for teachers, administrators, and
counselors to learn strategies related to culturally responsive teaching and
learning, socio-emotional learning, and trauma-informed teaching for N / A
students affected by forced migration from their home country (e.g.
refugee, asylee)?

Notes on Supporting ELL Educational Needs

ERESC schools does not enroll English as a second language and/or Bilingual Education
students.




Attendance Plan

when a student is not participating in online instruction and/or submitting
assignments?

Page LEA County

Question Number Yesor | Yesor
No No

1.Does the program address the LEA’s attendance policies, including how the
LEA will determine whether a student is present or absent, how a student’s 1-2 Yes
attendance will factor into promotion, retention, graduation, discipline, and
any other decisions that will reflect the student’s performance?
2. Does the program describe how the LEA communicates with the family 1-2

Notes on Attendance Plan

Safe Delivery of Meals Plan

Page LEA County
Question Number | Yesor Yes or
No No
1. Does the program contain how the LEA will provide continued safe
: s 3-4 |Yes
delivery of meals to eligible students?

Notes on Safe Delivery of Meals

m |



Facilities Plan

throughout an extended period of closure?

Page LEA County
Question Number | Yesor | Yesor
No No
1. Does the program contain an outline of how buildings will be maintained N/A

Notes on the Facilities Plan Other ]

Other Considerations

Page LEA County
Does the program contain the following considerations? Number | Yesor | Yesor
No No

a. Accelerated learning opportunities N/A
b. Social and emotional health of staff and students N/A
c. Title | Extended Learning Programs N/A
d. 21* Century Community Learning Center Programs N/A
e. Credit recovery N/A
f. Other extended student learning opportunities N/A
g. Transportation N/A
h. Extra-curricular programs N/A
i. Childcare N/A
j. Community programming N/A

Notes on Other Considerations

\J |




APSSD Applicable Only: Sharing Plans

Was the program shared with all sending districts?  Yes / No

Notes on APSSD Sharing Plans

Essential Employees

Page LEA County
Question Number | Yesor Yes or
No No

1. The LEA will ensure essential employees are identified and a list is provided [ N/A
to the county office at the time of the LEA’s transition to remote or virtual
instruction.

Notes on Essential Employees

Board Approval

Date of board approval (mm/dd/yyyy):

Notes on Board Approval

Posted on Website

1. Is the program posted on the school district/APSSD/Charter/Renaissance School Project Website? Yes / No

2. Link to website: €resc.org









